
Our priorities        Why is this important?

Southampton Safe City Strategy| 2017-2020
Southampton is a safe city…we are working to make it a safer city
Southampton is a vibrant and diverse city, where 91% of our residents feel safe. The Safe City Partnership is a group of organisations working together to ensure that Southampton 

remains a safe city to live, work, learn, invest and visit. Partners work together to deliver prevention and early help services that can help prevent crime, support victims, and tackle 

crime and anti-social behaviour in the city. The Partnership has identified four main priorities for keeping Southampton safe over a three year period. These are reviewed and 

updated every year to make sure the priorities are based on the latest crime data and intelligence included in the annual Southampton Safe City Strategic Assessment.

A Further look at crime in Southampton 2015/16 data 2015/16 crime statistics for 
Southampton

Some of our successes in 2016/17

Reduce  
Youth Crime

Reduce crime, 
reoffending 

and anti-social 
behaviour

Most people feel safe in Southampton, but recorded crime rates in the city have increased in 2015/16. The Safe City Partnership wants to build 
on the successful activity taking place across the city to reduce crime and keep people safe. Partners will work together to address crime and 
anti-social behaviour, reduce reoffending, and contribute towards making Southampton a vibrant and attractive city where people feel safe. 

Reduce the harm caused 
by drugs and alcohol 

The effects of drugs and alcohol can reduce inhibitions, leaving people vulnerable to becoming either a victim or perpetrator of antisocial 
behaviour, violence, and other crime, as well as having negative impacts on their health. Alcohol remains a key contributing factor in violent 
crimes and sexual offences. Drug related violence rose by nearly 13% in 2015/16, although drug offences have fallen. By helping individuals  
to make better choices their own health will be improved and levels of crime will be reduced.

Protecting
Vulnerable People

We want to protect vulnerable people to help improve their quality of life, and prevent the growth of criminal behaviour that targets vulnerable 
people. This includes supporting victims of domestic violence and abuse and vulnerable victims*. 28.5% offences were identified as involving 
a vulnerable victim in 2015/16. 

Reducing youth crime in Southampton will positively impact on everyone living and working in the city. There will be less victims of crime and 
better outcomes for young people who have previously been involved in criminal activity. The Youth Offending Service has been successful in 
reducing the number of young offenders dramatically (from 200 in 2012/13 to 102 in 2014/15), and continuing this trend remains a priority. 

*A vulnerable victim is defined as anyone who is (a) under 18 years of age at the time of the offence, or (b) likely to have the quality of their evidence affected by mental disorders, significant impairments of intelligence and 
social function or physical disability or disorder. 

60% 
Targeted work by Hampshire Constabulary 

resulted in a 60% reduction in burglaries 

from multi-occupancy student premises.

The Safe City Partnership and Health and 

Wellbeing Board worked with partners 

from private, social and voluntary sectors 

to develop a multi-agency strategy to 

minimise the effects of excessive alcohol 

consumption in the city.

Partners worked together to celebrate the 

city’s diversity and encourage the public to 

report hate crimes/incidents #wearesoton.

The Home Office’s Peer Review on Ending 

Youth Gang Violence highlighted a number 

of strengths in relation to youth offending in 

Southampton.

Southampton Youth Offending Service was 

the first service in Hampshire to attain the 

Restorative Service Quality Mark.

48% 
The Joint Decision Making Panel is helping to 

divert young people from the criminal justice 

system, and the number of first time entrants 

into the youth justice system has fallen by 48%.

PSPO 
After a supportive public consultation 

result, Public Space Protection Orders were 

implemented in 5 areas of Southampton. 

These orders give Hampshire Constabulary 

powers to restrict street drinking and begging.

43,000 hours
Over 43,000 hours of work have been 

undertaken in Southampton by people 

sentenced to Unpaid Work by the courts.

Hundreds of residents supported the 

Southampton White Ribbon 2016 campaign 

against violence against women and girls, 

and the campaign gained widespread 

media coverage.

Southampton saw some improvements in 2015/16:

29% 
reduction in drug offences

15% 
reduction in anti-social behaviour 

48% 
reduction in first time entrants into 

the youth justice system 

Recorded crime in Southampton increased by 19% in 

2015/16. However, the rise in reported crime is largely 

driven by crime data integrity improvements by Hampshire 

Constabulary following an HMIC audit in 2014, and is not 

necessarily reflective of a true rise in crime in the city.

Similar proportionate increases were seen across 

Hampshire in the period, and the rise in recorded crime has 

not led to a rise in calls for service and resident perceptions 

crime levels remains similar to two years ago.

19%

2 YEARS

However, there are still some areas of challenge:

111 
crimes per 1,000 population 

recorded in Southampton, 

which is higher than the 

national average of 67 per 

1,000 population.

25% 
increase in reported serious 

sexual offences 

12% 
increase in non-domestic 

burglary (including high 

value commercial breaks ins)

22% 
increase in alcohol related 

violent crime 

15% 
increase in violent crime 

53% 
increase in reported 

domestic violence crimes

26%
average reoffending rate of 

26% compared to national 

average of 24.7%   

58% 
offenders committing 

2 or more offences are 

responsible for over 58% of 

crime in the city



Priorities Key actions Lead Agency
Lead 
Partnership

How we will measure success   
in March 2020?

Reduce 
crime, 
reoffending
and anti-
social 
behaviour

Continue to improve communication to help people understand what 
they need to do to keep themselves safe and encourage reporting 
focusing on deprived and hard to reach communities/areas.

ALL Safe City Partnership Percentage of people in the city who feel 
safe in their local areas during the day and 
night.

Continue to engage with the public to identify and respond to 
issues specific to each neighbourhood area that most significantly 
impact communities (crime and anti-social behaviour).

Hampshire 
Constabulary  

Safe City Partnership Recorded anti-social behaviour rate.

Develop prevention, intelligence and enforcement plans to tackle 
emerging crime patterns.

Hampshire 
Constabulary

Safe City Partnership Most Similar Group position in relation to 
crime rates.

Work with communities to give victims of hate crime the confidence 
to report incidents, and ensure this crime data is monitored to 
identify trends. 

Hampshire 
Constabulary

Safe City Partnership Recorded hate crime rates.

Reduce reoffending by improving outcomes for offenders through 
access to substance misuse rehabilitation, employment training 
and education opportunities.

National Probation/  
Community 
Rehabilitation 
Company

Safe City Partnership Reoffending rate.

Delivery of the action plan to address begging in streets and 
carparks through the working group, in order to disrupt and reduce 
begging activity and address related anti-social behaviour.

Street Begging 
Working Group

Safe City Partnership Number of people street begging.

Reduce 
the harm 
caused by 
drugs and 
alcohol

Work with the Health and Wellbeing Board to deliver actions in the 
Alcohol Strategy to reduce alcohol-related crime, disorder and 
violence in the city.

All Health and Wellbeing 
Board

Recorded alcohol related violent crime rate.
(Actions on Alcohol Strategy) 

Develop and implement a new drugs strategy for the city focusing 
on community safety issues.

Hampshire 
Constabulary

Safe City Partnership Recorded drug offences. 
(Actions on Drugs Strategy)

Ensure the new single pathway for drug and alcohol treatment 
services is effective at helping users to successfully complete their 
treatment and break the cycle of addiction. 

Integrated 
Commissioning unit

Commissioning 
Partnership Board

Increase the proportion of users who 
successfully complete their treatment and do 
not re-present to the service within 6 months. 

Maintain operations to safeguard vulnerable people against  
drugs activity.

Hampshire 
Constabulary  

Safe City Partnership Recorded number of people safeguarded 
via Operation Fortify.

Protecting 
vulnerable 
people

Implement and monitor the Domestic Violence and Abuse Strategy 
2017-2020.

Southampton City 
Council

Multi-Agency 
Domestic and Sexual 
Violence Group

Percentage of repeat victims of domestic 
abuse returning to a Multi-Agency Risk 
Assessment conference. (MARAC figures.)

Implement and monitor the Domestic Abuse Improvement 
Plan, focused on prevention, early intervention, education and 
enforcement to address the serious sexual offences across the city.

Hampshire  
Constabulary

Serious Sexual 
Offences Reduction 
Group

Recorded number of current serious sexual 
offences.

Ensure there are appropriate referral routes in place to 
programmes for perpetrators of domestic violence and abuse. 

National Probation 
Service/ Community 
Rehabilitation 
Company

Safe City Partnership Number of identified perpetrators of 
domestic abuse engaged in and completing 
programmes or interventions.

Encourage increased reporting and sharing of local intelligence 
related to Modern Day Slavery, Female Genital Mutilation, those 
Missing Exploited or Trafficked, Domestic Violence and Abuse to 
better understand the extent of these crimes and increase learning 
regarding intervention outcomes.

Hampshire  
Constabulary

Safe City Partnership Recorded number of Missing Exploited or 
Trafficked cases.

Number of Domestic Violence and Abuse 
cases.

Enhance support to identified vulnerable people through health 
and safety community projects (A Better Me and Safe and Well).

Hampshire Fire and 
Rescue Service

Safe City Partnership Number of people supported by HFRS 
projects.

Continue to support the counter extremism and Prevent 
agenda and maintain routes for safeguarding people at risk of 
radicalisation.

Southampton City 
Council

Prevent Action Group Number of completed actions in the Prevent 
Action Plan.

Implement the multiagency Domestic and Sexual Abuse Strategy 
2017-2020, including establishing an integrated Multi Agency Risk 
Assessment Conference (MARAC) and-Multi Agency Safeguarding 
Hub (MASH) model to improve partnership risk assessment and 
response for high risk Domestic Abuse.

Southampton City 
Council

Safe City Partnership Number of street homeless individuals. 

Reduce 
youth 
crime

Work collaboratively with partners to ensure that there are strong 
pathways of support for young offenders and their families with a 
multiple and complex needs.

Youth Offending 
Service

Youth Offending 
Board

Recorded youth offending rate.

Promoting a restorative approach by with working with partners and 
schools to deliver prevention and early help support, and achieve 
our ambition of becoming a restorative city. 

Youth Offending 
Service

Youth Offending 
Board

Number of first time entrants.

Continue differed sentence pilot to reduce the number of children 
entering custody. 

Youth Offending 
Service

Youth Offending 
Board

Custodial rates.

Target resources at the most high risk and high need young 
offenders in the city.

Youth Offending 
Service

Youth Offending 
Board

Recorded reoffending rates.

How we are going to make Southampton safer?

This strategy is supported by a number of other 
strategies and plans, including: 

What do residents say*?
• Most people feel safe in their local area during 

the day (91%) but this figure falls to 62% at 

night – this is an improvement on 2015, when 

85% felt safe during the day and 52% at night

• 26% of residents felt people dealing or using 

drugs is a problem in Southampton, compared 

to 39% in 2015

• 41% thought litter and rubbish is a problem in 

Southampton, compared to 61% in 2015

• 29% thought people being drunk or rowdy in 

public places is a problem in Southampton, 

compared to 45% in 2015 

• 26% of residents said street begging is a 

problem in the city, compared to 23% in 2015

?

*Southampton City Survey 2016

Drugs
strategy

HWB
strategy

Prevent
Action 
Plan

DV & A
strategy

Alcohol
strategy

Youth 
Justice
strategy

CYP
strategy

Local 
Plan

Local 
Transport
Plan

Local Safeguarding 
Children Board Local Safeguarding 

Adult Board

Safe City 
strategy

City 
strategy

Council
strategy


